
8.30am Registration and Networking.  

9.00am Welcome, Introduction and Overview of the Day.  

9.10am Managing Performance, Avoiding Bullying Claims and Managing Sick & 
Injured Employees 

 

Andrew Bland, Blandslaw. 

10.10am Thinking Outside the Square When it Comes to Safety 

 

Phil Bamford, Global Safety 
Systems 

11.00am Morning Tea.  

11.20am The Emotional Intelligence Experience 

 

Judy Barker, Zenith HR. 

12.05am Safety behaviour change through effective face to face training 

 

Jon McQuade, Heightsafe 
Solutions. 

12.50am Lunch.  

1.30pm Creating a Mental Health Friendly and Suicide Safe Workplace. 

 

Chris Pidd, Beyond Awareness. 

2.30pm Speed Dating: 5 Tables with 10 Minutes at each Table with the 

speakers 

 

3.20pm 90 Day Action Planning.  

3.40pm Wrap up, tea/coffee, networking.  

 

Agenda 

 

 

 

 

 

 

 

 

 

This conference is for managers, leaders, human resources professionals and anyone who looks after 

people in the workplace. Healthy People, Healthy Business will cover a variety of topics that all centre 

on the physical, emotional and mental wellbeing of employees and leaders. The speakers will talk 

about new ways to deal with old problems. Their approaches are contemporary, relevant and 

effective. When you leave the event, your toolbox will be brimming with innovative and intelligent 

tools for fostering a happy, healthy and productive workforce; because it is no secret that 

organisational performance is highly contingent upon individual and collective wellbeing. 

Topics discussed include: 

• Workplace bullying, managing stress claims, workers compensation and temporary absences 

• Workplace Health and Safety out of the box 

• Emotional Intelligence 

• Safety training 

• Mental health and suicide prevention 

 

Healthy People, Healthy Business: 
Managing people challenges with innovation and intelligence. 

Shellharbour Club | 21.08.2019 | 8:30 – 16:00 | $165.00pp 
 



SPEAKERS 

Andrew Bland 

Principal Employment Law Specialist| Blandslaw 

For companies requiring expert assistance with employment relations and litigation, Andrew 
Bland brings a wealth of experience. For more than twenty years, he has earned a reputation 

for providing skilled and practical guidance as a solicitor and workplace advisor. Prior to starting 

his own law firm, Andrew was a Partner at PricewaterhouseCoopers meeting the legal and 

business planning needs of a variety of corporate clients. As part of his career, Andrew has been 
involved in regularly presenting educational seminars to industry and clients, most recently on 

the new Industrial Relations Legislation. Andrew holds a Bachelor of Laws from the University 

of Technology, Sydney and a Specialist Accreditation qualification from the Law Society of NSW. 

Andrew is a well-regarded speaker on employment issues and regularly presents to various industry groups. He is also a 

regular guest speaker on Peter Switzer’s Business show on Sky news. 

Managing Performance, Avoiding Bullying Claims and Managing Sick & Injured Employees 

Managing employee performance is an integral part of managing a business. If mishandled or neglected completely, it can 

increase the risk of exposure to claims of bullying or absent employees on “stress” leave. Employees who are absent through 

injury or illness need to be appropriately managed and there can be a fine line between reasonable management action 

and action that may amount to a breach of general protections. 

Join Andrew Bland as he addresses commonly asked questions and shares practical strategies around these issues, designed 

to enhance your business processes and help mitigate legal risks.  

 The presentation includes a discussion of:

• Performance management and process 

• Bullying and stress claims 

• Workers compensation 
• Temporary absence 

• Recent real cases and practical tips 

 

Phil Bamford 

CEO | Global Safety Systems 

Phil Bamford is the developer of the cloud-based Safety Solution, Online WHS. Prior to starting 

his own business, Phil won the tender for the Management of the Baulkham Hills Pool. Whilst 

holding this position, Phil enhanced both the image of the pool, rebranding it ‘Waves in the Hills’, 

and the financial results taking turnover from $320K pa to over $2.5M pa. Whilst under his management, Waves took out 

10 local business awards, the highest national award for aquatics and the ‘Key to Shanghai’ from the Shanghai Sports 

Federation. 

Using his knowledge and experience of safety, in 2004, Phil decide to develop a safety management system that would 

help businesses not only comply but also understand the basics when it came down to safety compliance. It is from this 

initial system and constant development and upgrades from not only Phil’s ideas but also from client feedback that has 

seen Online WHS grow to be one of the premium safety systems in Australia. Online WHS is used by councils across 

Australia, every racecourse in NSW and Questacon in Canberra. In addition to these substantial contracts, Online WHS is 

used by hundreds of businesses both small and large across the country. 

Thinking Outside the Square when it comes to Safety 

Over the years presenting Online WHS Phil Bamford is still amazed how many people just look at the main risk instead of 

thinking outside of the square and looking at all the different kinds of risks that could impact a safe workplace and also 

their business. During this presentation Phil will highlight how to start “Thinking outside the square, when it comes to safety” 

and how the Online WHS system helps you manage this.  



Judy Barker 

Director | Zenith HR 

Judy has built an impressive repertoire over the last 15 years in Industrial Relations, 

Human Resources and Leadership & Development. In her professional career, she has 
developed and maintained a driving passion for empowering individuals to achieve their 

best they can be 

After obtaining her bachelor’s degree from the University of Wollongong, she commenced her career with the Australian 

Industry Group as an Industrial Advisor. She went on to work for manufacturing companies before holding the National 

Human Resource and Development Manager position at a multinational company. In 2007 Judy started her own business. 

After selling her successful HR consulting company in 2015, Judy packed up her family and relocated to the beautiful 

Illawarra Region, on Australia’s stunning South Coast. Judy has demonstrated that her vast knowledge and understanding 

of effective business management translates across innumerable industries and sectors. Working with a range of small and 

large business, she has developed solid, effective and ethical workplace practices that will keep your workforce engaged 

and eager to achieve your organisations strategic goals. Judy is accredited with Integro and the Wiley suite of products and 

is also a Certified Genos Practitioner using their Emotional Intelligence suite. 

Emotional Intelligence in the Workplace 

Everyone has emotions. It’s a simple fact – a part of our being human. And whether we realise it or not, these emotions 

impact us every day. They also impact those around us, both in the workplace and in our personal lives. 

Emotional Intelligence (EI) or emotional quotient (EQ) is a set of skills that help us better perceive, understand and manage 

emotions in ourselves and in others. Collectively they help us make intelligent responses to, and use of, emotions. These 

skills are as important as your intellect (IQ) in determining success in work and in life. Everyone, no matter what job function, 

has interactions with other people. Your capacity to understand your emotions, to be aware of them and how they impact 

the way you behave and relate to others, will improve your ‘people‘ skills and help you ultimately be more satisfied and 

successful. 

Judy’s presentation will enlighten you about Emotional Intelligence and how it has impacted your working life and how you 

can improve your emotional intelligence for yourself and your team.  

Jon McQuade 

Heightsafe Solutions 

Hands on and management experience in height access, industrial rescue and load control across 

a diverse range of industry sectors and Government agencies. 

Focused on improving workplace safety through education and introduction of new technology. 

Passionate about empowering people to develop and grow through their work. 

Recognised and engaged as industry technical expert / subject matter expert by Government agencies, N.G.O’s, safety 

associations and forums, industrial and commercial companies, trade union groups and workplace safety regulators. 

Safety Behaviour Change Through Effective Face to Face Training 

 
As time pressure continues to increase at work the cost impost of face to face training often means employers and HR and 

safety managers are driven to consider online or remote training solutions as a more cost-effective solution to face to face 

training. 

In this session Jon McQuade shares his personal experience and insights into gaining maximum outcomes from your safety 

training investment through effective face to face learning. 

 

https://www.genosinternational.com/business-case/
https://www.genosinternational.com/business-case/


The presentation includes:                                                                                                                                                                                            

• Starting with the end in mind, why are we training? 

• Tailoring training, the importance of understanding our target audience.                      

• Establishing strong motivation to change - the power of storytelling. 

• Facilitating self-directed learning for adults - the benefits. 

• Engaging adult learners through technology. 

• Revisiting training - maintaining the why as we as ongoing competence and focus. 

 

Chris Pidd 
Facilitator | Beyond Awareness 

Chris Pidd is passionate about creating suicide safer communities by destigmatising community 

attitudes towards people with a mental illness or with thoughts of suicide. He is currently 

delivering three LivingWorks products; including safeTalk and ASIST, the Applied Suicide 

Intervention Skills Training, as well as regularly presenting to service clubs, community 

organisations and schools.  Chris is an experienced cultural and health sector leader. His work 

in the cultural sector spans all areas of the performing arts as producer, director and performer. 

His credits include; Directing the opening festival of the Shearers Hall of Fame combining 150 

performers from across the Riverina for a one-day festival, Director and producer for the third 

Bonegilla Migrant Experience multicultural festival, Director and Producer for the opening festival of the Albury Library 

Museum. Chris is also addicted to community singing and has directed a number of choirs including, most recently, the 

Yackandandah Folk Festival Community Choir. 

Through his work at Lifeline he has become a passionate advocate for heathy minds and bodies with a particular focus on 

Men’s Suicide prevention and Mental Health. Combing all of his expertise and passions Chris is currently directing and 

performing alongside John Wood on Carpe Diem, a funny but poignant play about two men from the bush who help each 

other out as their lives begin to unravel. 

Beyond Awareness - Creating a Mental Health Friendly and Suicide Safer workplace. 

What to do if you are concerned about a colleague or employee’s mental health? How do you ask those very difficult 

questions and what to do if they reach out for help? In this presentation, Chris will outline what is available for workplaces 
to train their staff in evidence based, affordable training options. Chris will then run a brief scenario showing Suicide first aid 

in action. Chris is an engaging presenter whilst tackling issues around mental health, crisis support and suicide, in a safe 

and supported way. Most people with thoughts of suicide don’t truly want to die but are struggling with the pain in their 

lives. Through their words and actions, they invite help to stay alive. safeTALK-trained helpers can recognize these invitations 

and take action by connecting them with life-saving intervention resources, such as caregivers trained in ASIST. 

ASIST. Virtually anyone age 16 or older, regardless of prior experience or training, can become an ASIST-trained caregiver. 

Developed in 1983 and regularly updated to reflect improvements in knowledge and practice, ASIST is the world’s leading 
suicide intervention workshop. During the two-day interactive session, participants learn to intervene and help prevent the 

immediate risk of suicide. Over 100,000 people have taken the workshop, including Lifeline’s Crisis supporters. Studies 

have proven that the ASIST method helps reduce suicidal feelings for those at risk.www.livingworks.com.au 

Carpe Diem. Is a 45 minute very funny play, written by Playwright Megan Rigoni, exploring the issues that arise when two 

mates are going through tough time. Designed to be performed in workplaces and community halls it has proved to be a 

very successful way of getting people to talk and begin to tackle issues that are having a significant impact on us 

all. www.centrestagescripts.com.au 

Cancellation Policy 

If you are not able to attend the conference, another representative from your organisation is welcome. However, if no one is able to 

attend: 

• You will receive a full refund if you give us more than 20 working days written notice before the conference; OR 

• You will receive a 50% refund if you give us between 10 and 20 working days written notice before the conference; OR 

• You will not receive any refund if you give us less than 10 working days written notice before the conference. 

http://www.livingworks.com.au/
http://www.centrestagescripts.com.au/

